
TLPOA Board Meeting Minutes 

February 22, 2020 

 

 

Meeting Called to Order by Tom Conquest at 8:33 AM filling in for President Dominic Manzi via 

teleconference.  

 

Attendance:  

Board Members –Tom Conquest, Pat Kish, Tim Manganello, John Jackson 

TLPOA General Members – Greg Bator 

 

January Meeting Minutes:  

It was moved and seconded to approve minutes from the January 18 Executive Board Meeting.  Motion 

passed unanimously. 

 

Officer Remarks: 

Pat reported that overall receipts for the year are down from last year primarily due to the TLPOA Board 

no longer requesting EWM restricted funding.  Instead, more receipts are flowing into the General Fund 

which provides much more flexibility on how the TLPOA can allocate expenditures for new projects such 

as addressing our lake clarity issues.  Current balances are as follows: 

• General Fund - $35k 

• Aeration Restricted Fund - $17K 

• EWM Restricted Fund - $112K 

• Total - $164K 

The only major expenditure this past month is $500 to the band Sidetracked who have been contracted 

for performing at the 2020 Beach Party. 

 

New Business: 

• East Twin Water Clarity 

John reported the following updates on each aspect of the East Twin Water Clarity issue: 

1. Phosphorous and Chlorophyll Testing: Since the CLMP state funding has been discontinued for 

year 2020, John has arranged for a test lab in Grand Rapids to perform this testing for us for the 

upcoming season. 

2. Storm Water System Assessment Lewiston: Huron Pines continues to work on this assessment 

which is scheduled to complete in the second quarter of this year. 

3. Engineering Study of Lewiston Retention Pond: The Montmorency County Road Commission 

now has bids from R.S. Scott and RLS for conducting a study on how to best deal with the 

inefficiencies of the current Lewiston retention pond.  The Road Commission cleaned out the 

storm drains and crocks in Lewiston last Fall and are now scheduling this work to be done every 

other year from this point forward. 



4. Septic Ordinance:  Along with the Albert Township Commission, we have been working with Tim 

Brown from the County Health Department in trying to establish a septic tank ordinance for 

Albert Township.  Kevin Prevost is Tim’s new boss who has responsibility for Montmorency, 

Cheboygan, Alpena, and Presque Isle counties.  This new organization may affect how we keep 

trying to establish a new ordinance in the future. 

5. East Twin E-Coli Testing:  We would like to work with the County Health Department to expand 

the e-coli testing normally conducted by the Health Department at the East Twin public beach to 

several more locations to better assess e-coli levels across the lake.  Testing is estimated to cost 

$22 per additional testing site. 

6. Phosphorous Survey:  John would also like to couple phosphorous testing with the additional e-

coli testing we are planning this season.  Tim Brown of the Health Department says the Health 

Department only tests for e-coli but that additional testing may be possible assuming TLPOA 

covers the cost.  John would like to take samples from the following four locations on East Twin: 

a. Buttles Road End 

b. Pine Beach at Maplewood 

c. Public Beach 

d. Canal Outlet at Johnson Subdivision 

 

Old Business: 

• Aeration 

Tim reported that the new diffusers installed by Clean Flow last season should not require cleaning this 

upcoming year.  With budget approved for $5,000 in 2020 to replace one of the four aeration 

compressors, Tim has asked Clean Flow for the following two quotes to hopefully reduce our costs and 

potentially allow us to upgrade all four compressors in a shorter planned period of time: 

1. Provide a fully assembled compressor but allow the TLPOA to actually install and wire in the 

compressor ourselves. 

2. Provide the major components for the compressor and allow the TLPOA to build up and install 

the compressor using the housing from the old compressor which is still in good working order. 

 

• EWM  

Tom reported that PLM Lake and Land Management has submitted 2020 permit applications to EGLE for 

both West and East Twin Lakes and are simply waiting for approvals.  PLM will be scheduling an end of 

year comprehensive survey for both West and East Twin in addition to their normal EWM treatments. 

 

• 2020 Beach Party 

Greg Bator suggested the Board consider delaying the start time of the Beach Party from its standard 

5:00 PM start time to 6:00 or 6:30 PM.  Since Greg noted that few people were bringing picnic dinners to 

the event, we may get a bigger crowd if we schedule it later in the afternoon so people could eat prior 

to coming.  Kid games could be scheduled prior to the band starting.  The Board decided to discuss this 

recommendation at the next board meeting. 

 



• Newsletter 

The February newsletter was received by members in the last couple weeks.  The Board agreed that this 

publication was well put together and informative for our members. 

 

Go Around: 

John asked Greg about the status of the Huron Pines assessment of the Lewiston Storm Water System 

Assessment they have been working on.  Greg did not have an update but agreed to inquire with the 

person in charge of the assessment at Huron Pines and report back to the Board. 

 

Greg suggested the West Twin public boat launch be named the Pete Petoskey Memorial Boat Launch.  

The Board was supportive of the idea pending additional details on cost and a methodology for making 

it happen.  Greg agreed to dig into more details and provide the Board information on steps that would 

need to be taken with the DNR for beginning this process. 

  

Meeting was adjourned at 9:18 AM.  Our next regularly scheduled TLPOA Board Meeting will be a 

teleconference scheduled for Saturday, March 21 at 8:30 AM.   

 

 

Minutes prepared by Tom Conquest  


