
TLPOA Board Meeting Minutes 

September 26, 2020 

 

 

Meeting Called to Order by President Dominic Manzi at 8:34 AM via teleconference.  

 

Attendance:  

Board Members – Dominic Manzi, Tom Conquest, Pat Kish, John Jackson, Bill Siegrist 

 

July Meeting Minutes:  

It was moved and seconded to approve the minutes from the July 18 Executive Board Meeting.  Motion 

passed unanimously. 

 

Officer Remarks: 

Dominic announced his intentions to step down as TLPOA President stating that after five years of 

serving in this role, it is time for new leadership to take over.  Dominic plans to stay on the board for at 

least the next year and will continue to publish the TLPOA newsletter for this period.  The board 

expressed their deep appreciation for the excellent job that Dominic has done as president over the past 

five years. 

 

New Business: 

• Officer Elections 

With a quorum intact for the meeting, it was decided to proceed with officer elections for the upcoming 

year.  Dominic nominated Tom Conquest to serve as the new TLPOA President and also nominated Bill 

Siegrist to take over as TLPOA Secretary.  Both Tom and Bill accepted the nominations.  Pat Kish has 

agreed to continue as TLPOA Treasurer.  No other nominations were received and the Vice President 

position remains open.  The new officers were elected by unanimous vote and will start their terms 

beginning with the December 5, 2020 Executive Board Meeting. 

 

• 2021 Calendar 

Dominic presented a draft calendar for the upcoming 2021 year for the purposes of setting schedule 

dates and for reserving rooms at the Library and Lewiston School for Executive Board and General 

Membership Meetings.  Since Executive Board Meetings are normally held on the 4th Saturday of each 

month, the following three dates for Executive Board Meetings will be changed: 

➢ February 20 to February 27 

➢ March 20 to March 27 

➢ April 21 to April 24 

Dominic requested the Board to further review and let Tom and himself know of any other changes that 

should be made before a final calendar is published. 

 

  



• 2021 Membership Dues 

With total EWM expenses of less than $10K this past year and a current balance of $103K in the EWM 

fund, the Board decided to once again not request any new donations to the EWM fund for the 

upcoming year.  The Board decided to keep membership dues and suggested donations to the Aeration 

fund at 2020 levels for the upcoming year. 

 

 

Old Business: 

• Aeration 

Dominic reported that the two remaining East Twin Lake aeration compressors have been replaced 

completing the upgrade to all four active compressors.  The new compressors are anticipated to be 

more efficient and use less electricity than the original models. This completes the upgrade of the total 

system.  All 24 diffusers and all compressors have been replaced with new equipment over the last two 

summers. 

 

• EWM 

Tom reported that PLM Lake & Land Management have completed their three scheduled EWM 

treatments for the season on West Twin Lake.  PLM also completed aquatic vegetation surveys for both 

East and West Twin Lakes.  While subject to several variables, the results of this survey showed a slightly 

lower level of aquatic vegetation in both lakes when compared to the same survey last conducted in 

2017.  The good news is that no EWM was identified in East Twin.  Total EWM herbicide treatments and 

vegetation survey costs for 2020 were $9,448 out of a budget of $15,000.  The current balance for the 

EWM fund is approximately $103,000.  The decision was made to suspend collections for the 2021 year. 

 

Tom was somewhat disappointed in the way the survey data was presented in PLM’s report to the 

TLPOA.  While there was good information on the type of aquatic vegetation found on both lakes, it was 

unclear where the vegetation was located within the lakes and if the survey included the several canals 

on each lake.  John Jackson raised numerous questions regarding the survey that could clarify several 

issues in relation to our East Twin Water Clarity project.  Tom agreed to contact Bre Grabill, our PLM 

assigned manager to get additional clarification on the survey and to try and get answers to John’s 

questions before our next board meeting.  Since the board agrees that PLM has done a great job in our 

West Twin EWM containment efforts, there may be more we can use them for in our East Twin water 

clarity efforts. 

 

• Website Administration 

Bill reported that administration of the TLPOA website has been satisfactory.  John expressed some 

concern that that TLPOA website and TLPOA Facebook pages were not linked in the most efficient 

manner.  John will contact Bill directly to provide more details on this concern, and Bill agreed to contact 

Mary Ellen Aria to see if any changes are warranted.  Bill said he would welcome any other comments or 

suggestions from the board regarding continuous improvement to the website and Facebook page.  Bill 

to contact Mary Ellen to confirm that she will bill us annually for the website administration. 



 

• Newsletter 

Dominic stated his intentions to publish the next TLPOA newsletter in early November.  In addition to 

the current TLPOA membership, the board agreed to mail the newsletter to lakeshore members whose 

membership has expired up to the two previous years.  Pat explained that trying to send the newsletter 

to expired memberships over two years back would result in too many returns and would not be 

beneficial.  Dominic requested articles wishing to go into the newsletter to be in to him by October 23. 

 

• Water Clarity – East Twin 

John reported that sechi disk measurements which measure water clarity throughout the season have 

provided the best results seen on East Twin Lake in the last six years.  However, these results are still 

below historical data taken over the past 30 years.   But the trend is encouraging indicating that some of 

the board’s lakeshore management communication efforts may be paying off.  John did express 

concerns that the planned dredging efforts this fall on the East Twin canal may affect next season’s 

clarity measurements. 

 

 

Go Around: 

 

Pat reported a total TLPOA funding balance of $153K.  Of this amount, $100K is in our PLC checking 

account and $53K in our certificate of deposit.  Dues for the 2021 year will remain unchanged from 

2020. 

 

Pat suggested we switch to the Zoom application for holding virtual board meetings in order to 

eliminate the teleconference costs we currently pay each month.  Pat will further pursue in attempt 

make this switch within the next couple months.  

 

Tom reported a call he had with Jerry Beattie regarding the high amount of vegetation in the West Twin 

canal leading to the marina.  The board expressed hesitation on actively managing the weed growth 

other than treating for EWM in the canal since the TLPOA has not historically become involved in the 

dredging or plant harvesting on the several canals currently being used on both East and West Twin 

Lakes.  However, the board did not rule out some level of participation in the future if circumstances 

dictate. 

 

John reported the lake samples taken by both himself and Jerry Beattie on East and West Twin Lakes 

showed a significant increase in phosphorous content this year.  Since the processing of these samples 

was performed outside the CLMP program this year due to CLMP budget constraints, comparisons 

between this year’s data to that of previous years is questionable.  It was decided to wait until next year 

before making any conclusions since we will be back to using the CLMP processing after their one-year 

budget shortfall. 

 

 



Meeting was adjourned at 9:34 AM.  Our next regularly scheduled TLPOA Board Meeting will be on 

Saturday, October 24 at 8:30 AM. 

 

 

Minutes prepared by Tom Conquest  


