TLPOA Membership Meeting Minutes
Lewiston Elementary School
May 24, 2025

TLPOA Board members    Present:  Tom Conquest, Tom Page, Judd Wellard, Pete Stephens, Tim Manganello, and Pat Kish.  Absent:  John Jackson, Colin Gibbings, Alex Goodall, and Bill Siegrist
The meeting began at 9:00 a.m., after coffee and donuts.  
After opening remarks by TLPOA President Tom Conquest, the Pledge of Allegiance was recited.  TLPOA Board members were introduced.  Then the following reports were discussed:
Treasurer’s Report   As of 5/8/25, the fund balances were $115.2k in the General Fund, $21.7 K in the Aeration Fund, and 77.0k in the Eurasian Watermilfoil (EWM) Fund, for a total of $213.7k.  A listing of community donations made by the TLPOA was presented.
Membership Report    The TLPOA currently has 320 members, comprised of 165 Lake Stewardships, 150 Family Memberships and 5 donations.
East Twin Aeration   An aerial photo showing the location of the bubblers was presented.  The owners of the four properties allowing the TLPOA to locate compressors near their shores were thanked.  
EWM Management   Eurasian watermilfoil is currently only on West Twin.  Potential future invasive species include quagga and zebra mussels, European frogbit, and starry stonewort.
Vegetation Surveys   The various types of vegetation present on East and West Twin was shown.
MLSA Conference Highlights   Pat Kish attended the annual Michigan Lakes and Streams Association conference in Muskegon.  The topics of interest included wake boats and their effects on the lakes, local ordinance enforcement, and identifying invasive species.  A map showing the most lake friendly wake boat operating locations on East and West Twin Lakes was shown.  Cards identifying invasive species were made available to the membership.
Street Cleaning    The TLPOA has funded additional street cleanings in Lewiston to avoid organic materials from entering the lake and negatively impacting East Twin’s water clarity.
Goose Buster Project   Six nests and 36 eggs were destroyed on East Twin and 10 nests and 48 eggs were destroyed on West Twin.  
DNR Walleye Monitoring Program   A summary of the walleye population was presented.
Proposed New East Twin Marina    The proposed marina is located next to the Tom May Memorial public beach on East Twin Lake, causing concerns for swimmers’ safety.  The court has allowed the proposed marina to go forward and at the time of the meeting, the marina was awaiting a decision from EGLE (Department of Environment, Great Lakes and Energy) regarding a permit.
TLPOA Social Events   Upcoming events include the Pete Petosky and Raietta Ott Independence Day Boat Parades, the Heart of the Summer Party on Saturday, July 26 hosted by Cecilia and Greg Bator, and the Wine and Cheese Party, hosted by Pete and Susan Stephens.
TLPOA Webpage & Electronic Payments    The convenience of electronic dues payments was discussed.
Open Forum  
· Jane Chapoton has donated an eight-foot Victorian post clock to be located in front of the Albert Township Hall.  
· Maps of the Lewiston historical trail were available to members.
· The recent ice storm id not seem to have a negative effect on the lakes.   It is the responsibility of property owners to remove any trees affecting navigation in the canals.
· The TLPOA has two Facebook pages.  Only administrators can post on The Twin Lakes POA Lewiston MI Facebook page.  Anyone can post on The E & W Twin Lake Neighbors Facebook page once they have been screened to avoid nuisance postings.
· One of the aeration compressors on East Twin Lake will be fixed soon.
The meeting was adjourned at approximately 9:55 a.m.

The slides presented at the meeting can be found at https://tlpoalewistonmi.com/_files/ugd/Spring2025MembershipMeetingPresentationfinal.pdf.






