TLPOA Board Meeting Minutes
February 21, 2026

Meeting Called to Order by President Tom Conquest at 8:32 AM via Zoom.

Attendees: 
Board Members - Tom Conquest, Pat Kish, Colin Gibbings, Judd Wellard, John Jackson, Pete Stephens, Tom Page, Darcy Dombrowsi
Meeting Minutes: 
The Board approved the January 2026 meeting minutes. 

Officer Remarks:
Tom C mentioned he exchanged emails with Jeff MacDonald, Albert Township Zoning Administrator asking about final approval of the updated township zoning regulations.  Jeff responded that the final version of the regulations were to be voted on for approval at the next Zoning Board meeting this coming week.  Jeff also mentioned that they were still working on updating regulations regarding short-term rentals. 

Tom C also mentioned that we expect to receive our yearly insurance liability policy shortly. Tom will distribute the policy to the Board along with the new premium cost when it is sent to him.

Colin reviewed the latest financial statement of activities with the Board.

Action Items from January Board Meeting:
Various action items were discussed.


New Business:
[bookmark: _Hlk162256449]
Lewiston Schools Education Project:
Pat reported the Lewiston School Superintendent recommended the TLPOA support a field trip to Raven Hill for their 2nd graders sometime this spring.  Pat believes this would be a good initial project for the TLPOA and estimated the cost to be approximately $1,000.

Phosphorus Reduction Next Steps:
As a result of the phosphorus sediment testing completed last fall, John recommended that PLM apply a phosphorus-reduction material called Eutrosorb to the deep hole in East Twin Lake to reduce lake phosphorus levels and to improve water clarity.  Cost is estimated to be approximately $11,000.  Several concerns regarding this recommendation were raised due to some of the long-lasting effects that could arise when dropping this quantity of material into the lake.  It was agreed to submit questions and concerns to John so he can forward off to PLM so we can better understand the cost benefits and potential risks of proceeding with such a program.

Canal Maintenance Participation:
Pete mentioned he planned to speak to the marina in the near future to determine if they need any help in improving navigation in the canal that the TLPOA could possibly help with.

2026 PLM EWM Treatment Contract:
Tom C reviewed the 2026 contract with PLM for the upcoming season.  The Board approved moving forward with the contract treating EWM in West Twin and conducting acoustic vegetation surveys in both lakes this season.  Judd requested we remind PLM to notify lakeshore residents after any treatments near shore.  Pat requested receipt of PLM’s newsletter as stated in their contract as we may want to include it into our next TLPOA newsletter.

Fireworks Donation:
It was recommended and approved to increase our TLPOA fireworks donation this year to $1,350 to represent 135 years of Lewiston’s incorporation.  Pete thought it would be most beneficial to donate this through the Lions Club who will be organizing this year’s July 4 events with the Marina.  Pete will confirm with the Lions Club.

2026 MLSA Conference:
Tom C informed the Board that this year’s MLSA Conference will be held May 1-2 in Muskegon.  Tom C said he would plan to attend unless anyone else is interested.  Tom P said he would also like to attend pending other responsibilities that may arise around that timeframe.  So it appears we will have at least one, if not two, attendees to the conference this year.

Michigan Supreme Court Ruling on Short-Term Rentals:
The Board discussed the recent court ruling that allows local jurisdictions to make and enforce their own short-term rental restrictions.  The TLPOA would not be in a position to enforce any new restrictions but could influence the township in setting up any new restrictions.


[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom P provided the latest membership counts showing we currently have 286 total TLPOA members, of which there are 128 family members, 158 Lake Stewards and 2 donations.    
Goose Busters:
Tom P will write up a communication that Pat can send out to the membership asking for member support in finding any goose nests that we can then relay to Goose Busters.



CLMP:
John mentioned that the 2025 CLMP reports have not yet been received.  Once he receives them, he will distribute to the Board.  John will also contact Jerry Beattie and ask he send in our yearly registration payment for West Twin Lake.

Go Around:

The next Board meeting is scheduled for 8:30am on March 28 via Zoom.

The meeting was adjourned at approximately 9:55 AM.


Minutes prepared by Tom Conquest
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