TLPOA Board Meeting Minutes
June 28, 2025

Meeting Called to Order by President Tom Conquest at 8:30 AM.

Attendees: 
Board Members - Tom Conquest, Pat Kish, Colin Gibbings, Pete Stephens, Tim Manganello, Tom Page, Judd Wellard, Bill Siegrist, John Jackson
Meeting Minutes: 
The Board approved the May 2025 Board meeting minutes. 

Officer Remarks:
Collin stated that Spicer Group has been slow in getting him a reconciliation of charges for their services and that he will follow up with them.

New Business:
[bookmark: _Hlk162256449]
Garland Charity Golf Outing Donation:
The Board approved a $500 donation.  In addition, the Board discussed having a more organized approach to donations for various charities during the year. Colin will provide a list of the donations the TLPOA currently makes that we can discuss at the next meeting.  The Board feels it is good to support the local community via donations and that they help promote the TLPOA.  Colin said our 2025 budget for donations is $5000 and we have spent $1300 so far this year.  

The Board also approved a $500 donation toward this year’s fireworks on East Twin Lake.

East Twin Lake Marina:
Tom Conquest obtained a copy of a letter from EGLE approving the proposed marina with conditions.

Marina Aeration Device:
Bob is pleased with the results so far.

Lewiston Summer Concert Sponsorship:
The Board approved up to an $800 donation toward a concert.  Pete will ask the Lewiston Chamber of Commerce if we can sponsor one concert this year.

West Twin Property Owner Boat Mooring and Rental Concerns:
Tom met with a woman who has a home on Boulan Drive on West Twin Lake that has expressed concerns over the mooring of boats and an Airbnb rental home. She feels there are too many boats being moored and the Airbnb renters are being disrespectful. 

Pete discussed there are 19 back lot property owners and 10 boats being moored.  Pete also reported the setback of the dock at which the 19 boats are being moored meets Township standards. 

Judd feels we should write a letter to the Township in support of them establishing rules and regulations over short-term rentals.

Tom Conquest said he will respond back to this woman recommending that she and the other back lot owners get together to establish their own rules over the mooring of boats at the end of Boulan Drive.  And he will advise her the TLPOA is going to send a letter to the Township supervisor with a copy to Jeff McDonald requesting they establish rules for short-term rentals.

Tom Conquest will also reach out to EGLE to enquire about dock size limits and any other requirements that exist over back lot owners with lake access.

Greg Bator Letter:
Tom Conquest received a copy of a letter that Greg Bator sent to Jeff McDonald at the Township regarding zoning and a property owners cement walkway leading down to the lake on East Twin.  Greg has requested the Township enforce the 4 ft wide regulation which Greg says the owner’s walkway is not in compliance with.

Portable Boat Washing Stations:
Pat attended the conference where she was able to talk to a contractor about boat washing stations.  The starting price for a system is about $40,000, it must be manned, and it requires a drain pit for the debris cleaned off boats.  And a question is whether boaters will use it regularly and properly. Tom Conquest has additional information on these systems and will send it to the Board members.

New Board Members:
Tom Conquest reported that Alex Goodall is dropping off the Board, leaving us with nine Board members. The Board discussed how best to recruit new members.  The Board agreed to talk to various property owners about becoming a Board member and report back. It was agreed that we need to recruit members from East Twin to balance things out.


[bookmark: _Hlk126142007]Ongoing Activities:


Goose Busters:
The contractor has completed its work for this year. Board members reported they are not seeing as many geese this year and it was agreed that we will continue to use the contractor to the control the population.



Membership
Tom Page reported the latest counts:
·  150 Family Members
·  165 Lake Stewards
·      4 Donations
·  319 Total

Aeration:
Tom Conquest will talk to his handyman about building a box to cover the compressor a property owner has complained about the noise it generates.

Tim reported that on June 18th Clean Flow cleaned the diffuser heads and fixed everything.  Clean Flow is also doing a survey of muck depth in East Twin.  We have spent $5000 on maintenance which Colin has paid them for.

EWM:
Tom Conquest reported that PLM came out and met with him.  PLM said they used more herbicide this year than last.  PLM reported they are seeing more EWM than previous years on large lakes across the state.  Tom said he has seen one spot on West Twin that has grown which he will report to PLM.  The second application of herbicide will be applied in July.

Social Events:
Greg Bator is hosting the Heart of Summer party on July 26th.  Members are being asked to bring light appetizers. 

Pete is hosting the Wine and Cheese Party on August 22nd.

Website Administration:
We need to add the March Board meeting minutes to the site.  

The home page currently links to a 2023 Calendar of Events and needs to be corrected to link to the 2025 calendar.

Newsletter:
The next newsletter is scheduled to go out in August.  Pat asked for any photos to include such as the July 4th boat parades.  She also wants to include an article on wake boats.

CLMP:
John received a report from CLMP showing improvement in water clarity on East Twin. John reported that the water temperature of both lakes are approximately 10 degrees warmer this year than last, which effects water clarity, and that both lakes are approximately the same temperature.




Water Quality:
John discussed an email he sent county commissioner, Michele LaRose, regarding our concerns over the performance of the retention pond on East Twin.  John reported the water draining from the pond to the lake is 8 times more polluted than the water in the lake.

The Board agreed that the County Road Commission should be encouraged to dredge and upgrade the retention pond.  However, further discussion is needed on how best to make this happen.

Judd recommend we talk to Greg Bator to see if he is willing to get involved and assist us with the Road Commission.

The Board discussed inviting Michele LaRose to the next membership meeting to discuss the retention pond and answer any questions.

John will get information on what the cost would be to dredge and repair the pond.


Go Around:


The next Board meeting is scheduled for 8:30am on July 26th at the Lewiston library.  

The meeting was adjourned at approximately 10:35 AM.


Minutes prepared by Bill Siegrist
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