TLPOA Board Meeting Minutes
April 25, 2026

Meeting Called to Order by President Tom Conquest at 8:37 AM.

Attendees: 
Board Members - Tom Conquest, Bill Siegrist, Pat Kish, Judd Wellard, Tom Page, Darcy Dombrowsi, Tim Manganello, Paul Millard
Meeting Minutes: 
Pat is working on the March board meeting minutes.  She will email them to us for review.  

Officer Remarks:
Tom Conquest and Tom Page are planning to attend the MLSA conference in May.

Action Items from January Board Meeting:
Various action items were discussed.


New Business:
[bookmark: _Hlk162256449]
Lewiston Car Show Sponsorship:
The Board approved a $300 donation.  Tom will advise Colin to make the payment.

CD Renewals:
Tabled until next meeting in Colin’s absence.  Tom will ask Colin to send the Board members an email regarding this.

TLPOA Brochure:
Tom Page drafted a brochure, which he provided to Tom Conquest, summarizing what the TLPOA is, it’s purpose, and activities.  The brochure can be used to promote the TLPOA and increase membership.  

It will be mailed to the approximately 240 lakefront property owners that are not currently members and also placed at various locations around Lewiston.

The Board approved $500 to cover the cost to print, mail, and distribute the brochure. 

Tom Conquest will email the draft to the Board members for their review.





Lewiston Schools Education Project:
Pat has not heard from the school yet.  She will follow up with them.

Phosphorus Reduction Next Steps:
The Board discussed the use of Eutrosorb in East Twin to help reduce phosphorus levels and improve water quality.  The Board approved contracting with PLM to place Eutrosorb in the retention pond this year, and continue testing to determine it’s effectiveness.  PLM will obtain approval from the Road Commission and EGLE before proceeding.  

Tom Conquest will ask John Jackson to contact PLM to have them update their proposal for 2026 and 2027.

Tom and Tom will talk with others at the MLSA conference about the use of Eutrosorb and reducing phosphorous.

We will also review this at the May Membership meeting.

Downed Tree in West Twin Matina Canal:
Judd Wellard advised the property owner is not planning to remove the tree at this point in time.  Pete Stephens will contact the DNR to see what can be done.
  
May Membership Meeting:
Agenda Items Include:
· Greenbelt Discussion-Greg Bator
· Lewiston Cares-Tyler Smith
· Sediment Testing-John Jackson
· Goosebusters Update-Tom Page
· MLSA Conference-Tom Conquest

Tom Conquest will put together draft meeting materials for our review.

Tom Conquest is working to obtain the school’s approval to use their facility for the meeting.

Cindy Millard will bring coffee and donuts to the membership meeting.

Will hold the May Board meeting on Thursday evening, May 21st at 7pm via zoom to review the presentations and prepare for the meeting.
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Membership
Tom P provided the latest membership counts showing we currently have 279 total TLPOA members, of which there are 132 family members, 145 Lake Stewards and 2 donations.    
Goose Busters:
Tom Page will present an update at the May Membership meeting. 

Aeration:
Tim Manganello reported that we need to complete the annual system maintenance and cleaning. Tim will ask Dominic Manzi to assist him with this and get the system up and running.

EWM:
Tom Conquest will follow up with PLM on the 2026 contract and treatment plan.

Website:
Must add the following documents to the website:
· April Newsletter
· February and March Board meeting minutes
· 2026 PFAS testing results, after we discuss them at the May membership meeting.

Newsletter:
The April newsletter is being printed and mailed at a cost of $850 for 450 copies.  

Must add the April 2026 newsletter to the website.

Social Events:
Pete Stephens is planning to host this year’s Wine & Cheese Party on August 28th.

We do not currently have a volunteer to host the Heart of Summer Party.

CLMP:
Tom Conquest reported that we have received the reports of testing and that he will present at the May Membership meeting.

Go Around:

The next Board meeting is scheduled for 7pm on May 21st via Zoom.

The meeting was adjourned at approximately 10:15 AM.


Minutes prepared by Bill Siegrist
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