 TLPOA Membership Meeting Minutes
August 24, 2024

Meeting called to order at 9:00am by President Tom Conquest who then led the 58 members in attendance in the Pledge of Allegiance.
Executive Board Attendance:
Tom Conquest, Pat Kish, Bill Siegrist, Judd Wellard, Pete Stephens, Tom Page, Tim Manganello, John Jackson
Board Introductions:
Each Board member introduced themself and stated which lake they resided on as well as their responsibilities on the TLPOA Executive Board.
Opening Remarks:
Tom Conquest reviewed the meeting agenda. 
Treasurer Report:
Pat Kish reviewed the August 2024 financial statement, a copy of which can be accessed in the TLPOA website. 
Membership:
Tom Page reviewed the latest membership numbers showing that we currently have 340 total TLPOA members out of a total of 609 lakefront property owners or 56%.  Of the 340 members there are 173 family members, 160 Lake Stewards and 7 others. 
DNR Walleye Study:
Emily Martin of the DNR reviewed the State’s program to monitor the size and health of the Walleye population living in our inland lakes, and to determine the success of the Walleye stocking program.  East and West Twin Lakes have been chosen by the DNR to be included in the study. 
A copy of Emily’s presentation has been placed in the TLPOA’s website.
Cooperative Lake Monitoring Program:
John Jackson explained what CLMP is and discussed its lake monitoring program. The TLPOA has been a member of the CLMP for 31 years.  Based on data collected by CLMP, West Twin Lake is rated as oligotrophic and East Twin is mesotrophic. John also discussed the TLPOA’s 3-part Water Clarity Corrective Action Plan which includes Geese deterrence, stormwater control and the sanitary sewer system.
 A copy of John’s presentation has been placed in the TLPOA website.

Aeration Update:
Tim Manganello provided an update on the aeration system being used in East Twin Lake to control muck and improve water clarity.  Tim displayed maps showing how the bottom hardness has improved since 2022 and vegetation coverage has decreased, both of which are indicators that aeration is helping.
Invasive Species Alert:
An invasive plant species called Purple Loosestrife has been spotted in our lakes.  Tom Page discussed the MSU Extension Service recommendations for control and eradication of this plant.
Chickadee and Greenbelt Award winners:

The Chickadee award was given to Bob & Mary Walter and the Greenbelt award was given to Steve & Mary Beth Coppo.

TLPOA Board of Directors:
There were no nominations for new Board members and the TLPOA members present at the meeting approved continuing the current Board.
Open Forum / Q&A:
The following questions were raised by members:
· A question was asked about the white foam sometimes seen along the shorelines.  Judd Wellard replied the foam is a naturally occurring thing and results from increased wave activity.
· Concern was expressed over the increasing use of wake boats and the impacts they could have on the lakes.  And the question was asked about what can the TLPOA do about them.  Tom Conquest responded that while we have no authority over wake boats, we can publish the State’s guidelines on where wake boats can be operated.
· Concern was expressed over roads that end at the lakefront with docks that have multiple boats attached.  The Board responded these are allowed if there is an easement which permits backlot owners lake access.
· A question was raised about a possible reduction in the Township’s setback requirement from 75 to 55 feet.  Tom Conquest responded that the TLPOA has sent a letter to the township expressing concern over the possible reduction and the impact it could have on the lakes. Tom stated there has been no response yet from the township.  Greg Bator stated he had also written a letter opposing the change.  Greg stated the matter will go to the Planning Commission first for consideration and then to the Township Board for a decision.  It was suggested that anyone who is concerned should attend the next township meeting.  
The meeting was adjourned at approximately 10:30am.  

Minutes prepared by Bill Siegrist.
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