TLPOA Board Meeting Minutes
August 24, 2024

Meeting Called to Order by President Tom Conquest at 10:30 AM in the Lewiston Elementary School following the membership meeting.

Attendees: 
Board Members - Tom Conquest, Pat Kish, Bill Siegrist, Judd Wellard, Pete Stephens, Tom Page, Tim Manganello, John Jackson
Guest – Greg Bator
Meeting Minutes: 
The Board did not review the minutes from the July, 2024 Board Meeting.

Officer Remarks:
None

Action Items from July Meeting:
The July Board meeting was not discussed.

New Business:

Hiring a Consultant:
[bookmark: _Hlk162256449]The Board discussed the potential hiring of professor Alan Steinman as a consultant to the TLPOA.  It was recommended that before contracting with Professor Steinman, that we first determine what we wish him to focus on and assist us with. Also, should we need to set a limit on the amount we would pay him for his services?  Pat suggested the Board table a decision until we get all of the data we would provide him for use in his analysis, including from Spicer Group, PLM and the results of Bob Walter’s aeration in the marina canal.

Wake Boats:
Greg Bator suggested the TLPOA establish guidelines for the operation of wake boats on East and West Twin lakes.  Not regulations or laws.  And that we educate property owners on the use of wake boats.  It was also suggested that we involve Board member Alex Goodall in that he has a wake boat.

TLPOA Sponsored Brick:
Tom Page asked about the status of the brick the TLPOA had sponsored.








[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page reviewed the latest membership numbers showing that we currently have 340 total TLPOA members out of a total of 609 lakefront property owners or 56%.  Of the 340 members there are 173 family members, 160 Lake Stewards and 7 others. 
Aeration:
Not discussed

EWM:
Not discussed

Social Events:
Not discussed

Website Administration:
Not discussed

Newsletter:
Not discussed

Water Quality:
Not discussed

Go Around:

The next Board meeting is planned for 8:30am on September 28th at the Lewiston Library..

The meeting was adjourned at approximately 10:45 AM.


Minutes prepared by Bill Siegrist
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