Mem

POA Spring

oership Meeting

May 24, 2025



Agenda

Opening Remarks — Tom Conquest * Open Forum (Q&A)
Pledge of Allegiance * Adjourn
Board Member Introductions

Reports
o Treasurer Report
Membership Report
East Twin Aeration
EWM Management
Vegetation Surveys
MLSA Conference Highlights
Street Cleaning
Goose Buster Project
DNR Walleye Monitoring Program
Proposed New East Twin Marina
TLPOA Social Events
TLPOA Webpage & Electronic Payments
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Special THANK YOU

*Talley’s Log Cabin Bar
*St. Francis of Assisi
* ‘Lewiston Cares’ non-profit






Treasurer Report



Calendar Year 2024
R

Total TLPOA General Fund Aeration Fund EWM Fund
Beginning Balance 207.2 107.3 13.8 86.0
(1/1/2024)
+ Deposits 57.7 44.6 13.1 -
- Expenditures 51.7 35.6 7.1 9.0
Ending Balance
(12/31/2024) 213.2 116.3 19.8 77.0

Values in SK



Current 2025
R

Total TLPOA General Fund Aeration Fund EWM Fund
Beginning Balance 213.0 116.3 19.8 77.0
(1/1/2025)
+ Deposits 12.8 9.6 33 -
- Expenditures 12.1 10.7 1.4 -
Ending Balance
(5/8/2025) 213.7 115.2 21.7 77.0

Values in SK



TLPOA Community Donations

Group ____________Description ____ Amount_

Michigan Waterfront Alliance Annual Membership $150
Lewiston Chamber of Commerce Annual Membership S40
Lewiston Car Show Annual Donation S100
Twin Lakes Marina July 4 Fireworks S500
Michigan Lakes and Streams Annual Membership S400
Association

Garland Charity Outing Annual Donation S100
Lewiston Historical Society Annual Donation $100

Lewiston Cares non-profit One time Donation S1,000



Membership Report



Total Lake Family Donations
Members Stewardships Memberships
May ‘25 320 165 150 5
May 24 332 152 173 7
March 23 317 146 166 5
May 22 325 153 172
May 21 252 119 133

May ‘19 277 104 173
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East Twin Aeration



Marina
location

Buttles Rd
4« location

East Twin Lake
Aeration Diffuser
Locations

The TLPOA would like to thank the four property owners
that let us locate the compressors near their shoreline.
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EWM Management



Only on West Twin
currently

P

Eurasian Water
Milfoil (EWM)
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Potential future invasive aguatic species

Starry
Stonewort
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Vegetation Surveys



East Twin

West Twin

Relati
PlantName e I,Ve

Density
Chara 3.05
Naiad 2.72
Water Lily 1.00
Other various plants 1.76
Eurasian Water Milfoil 0.19
Total cumulative cover 8.72

PlantName Relatl.ve
Density
Water Lily 1.06
Naiad 0.40
Bulrish 0.39
Chara 0.36
Other various plants 0.85
Total cumulative cover 3.06




MLSA Conference Highlights



* Wake Boats

* Topics for Newsletters and Webpage
* Michigan loons
* Aguatic plant identification resources

e Chart of contacts
* DNR/EGLE / County / Township / TLPOA

* Topics for Board consideration

* Portable waterless boat cleaning stations
* Ordinance enforcement for benefit of the lakes
e Purple loosestrife biocontrol with beetles

e Handouts available



Most Lake Friendly Wake Boat Operating
Locations

West Twin

East Twin

most lake friendly waka
boat aperating areas
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Lewiston Street Cleaning



(Goose Busters Project



GOOSE () BUSTERS

2025 egg destruction results

lake | Nests | Eges

East Twin 6 36
West Twin 10 48
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DNR Walleye Monitoring Program



Table 2. Summary of fall walleye evaluations of East Twin Lake, Montmorency County. Asterisk (*)

indicates a year in which spring fingerling Walleye stocking occurred.

Year | Miles Shocked | Hours Shocked | No. Age-0 Walleye | Catch per Mile | Catch per Hour
2003* 3.00 2.00 178 59.3 89.0
2011* 1.00 1.00 74 74.0 74.0
2015* 5.51 3.08 265 48.1 86.0
2017* 2.00 0.80 94 47.0 117.5
2019* 4.00 2.05 219 54.8 106.8
2023* 5.23 2.08 149 28.5 71.6

2024 5.4 2.03 0 0 0

Table 3. Summary of fall Walleye evaluations of West Twin Lake, Montmorency County. Asterisk (*)

[#indicates a year in which spring fingerling Walleye stocking occurred.

Year Miles Shocked | Hours Shocked No. Age-0 Walleye | Catch per Mile | Catch per Hour
1998* - 1.5 5 -- 3.3
1999* - 2.0 J 16 -- 8
2000* - 1.5 12 - 1.3
2001 - 2.3 0 - 0
2004* 3.84 2.1 43 11.2 21
2011* 1.5 1.5 60 40 40
2022* 4.0 2.50 42 10.5 16.8

2023 6.25 2.03 0 0 0

2024 6.6 2.64 58 8.8 21.9

25



Proposed New East Twin Marina



TLPOA Social Events



Pete Petoskey & Raietta Ott Independence
Day Boat Parades

5:00 PM

* West Twin: Starts at Eagle Point
* East Twin: Starts just east of island




Save the Dates

Wine & Cheese Party

Friday, August 22; 6:00 PM

Hosted by Pete & Susan Stephens

Heart of the Summer Party

Saturday, July 26; tbd

Hosted by Cecilia & Greg Bator
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TLPOA Webpage & Electronic
Payment



TLPOA Web Site: tlpoalewistonmi.com

TLPOA E-mail: twinlakeslewiston@gmail.com

TLPOA Facebook: facebook.com/TwinlLakesPOALewistonM|



Open Forum (Q&A)



Adjourn



