 TLPOA Board Meeting Minutes
December 6, 2025

Meeting Called to Order by President Tom Conquest at 8:30 am via zoom.
Attendees:  Board members – Tom Conquest, Pat Kish, Cindy Millard, Darcy Dombrowski, John Jackson, Pete Stephens, Colin Gibbings
Meeting Minutes: Minutes from the October Board Meeting were approved
Officer Remarks: Colin provided financial statement of activities as of December 3, 2025
NEW BUSINESS:
--The Board approved a $100.00 donation to the Lewiston Historical          Society
--Colin will draft a 2026 budget
--Tom will draft a 2026 calendar….street cleaning 2x a year, Spring & Fall will be added.  Peter will contact Road Commission to set dates for cleaning
ONGOING BUSINESS:
--Membership: Tom Page reported via email that we have 133 Family members, 157 Stewards and 2 Donations for a total current membership of 293.  So far 37 people have rejoined for the 2026 year.
--Aeration:  system has been shut off for the season
--Goose Busters:  contract has been approved for 2026 year in the Spring
--EWM:  need to get a new 2026 contract
--Lewiston Schools Education Project:  Pat met with superintendent to discuss ideas of how TLOPA can assist.   Katie will address the faculty on January 7th at 1:00 pm to get ideas.  Swim lessons are already done in the 4th grade….possibly we should include other groups, i.e. boy scouts, etc. we could assist.   The board previously approved a $5000.00 budget.
--CLMP:  collection of samples is completed. John will review the test results
--Social Events: none scheduled at this time
GO-AROUND
--The next regular Board meeting is scheduled for January 24, 8:30 am via Zoom
--The meeting was adjourned at approximately 9:20 am

Minutes prepared by Darcy Dombrowski in Bill Siegrist’s absence





