TLPOA Board Meeting Minutes
December 7, 2024

Meeting Called to Order by President Tom Conquest at 8:33 AM in the Via Zoom.

Attendees: 
Board Members - Tom Conquest, Bill Siegrist, Pat Kish, Colin Gibbings, Pete Stephens, Judd Wellard, Tom Page
Meeting Minutes: 
The Board approved the November 2024 meeting minutes.

Officer Remarks:
Tom C. stated he had reached out to a TLPOA member about joining the Board, but the individual was non-committal at this time.

Colin reviewed the actual 2024 expenses to date versus budgeted amounts, and the 2025 budget.   Collin will finalize a 2025 draft budget and review during the next Board meeting.  He also discussed the use of QuickBooks to maintain the financial statements and it was agreed that we will discontinue QuickBooks and going forward will maintain the statements using excel.

The Board discussed the frequency and timing of newsletters.  After considerable discussion the following changes were agreed to:
1. Reduce the number of newsletters from 4 to 3 and send them out to all property owners.
2. Publish the newsletters in April, August and November.
3. Supplement the newsletters with emails and website.

Action Items from September Board Meetings:
Various action items were discussed.

New Business:
[bookmark: _Hlk162256449]
Wake Boats:
Tom C. reviewed a map he created of both lakes showing where wake boats could operate in the most lake-friendly way.  The Board discussed the map and it was agreed that we need to add more detail to include depths and the wake boat guidelines which are part of legislation under consideration by the State of Michigan.  Once approved by the Board Pat will email the map/guidelines out to the membership and we will add them to our website. 

Street Cleaning:
The TLPOA will pay for 2 street sweepings per year, Spring and fall, at a cost of $1900 per sweeping.  The Township also sweeps the streets prior to the annual car show. 
We need to take photos of the next street sweeping and add them to our website and newsletter together with an explanation of the purpose of the sweepings and how they help maintain the health of the lakes.  Pete will attempt to get photos of the next sweeping.

Low Water Levels:
There was further discussion about the current low water levels.  Pete stated the level in West Twin has improved but is not where we would like it to be.  We had a very dry fall which contributed to the low water level.  Tom C. had talked to PLM about controlling water levels and found that it is very complicated and controversial. Therefore, we will not attempt to control the levels in any way.  It was agreed that we only need to be able to answer property owner’s questions and concerns, and show that we had researched the problem.

It was noted the TLPOA has never paid for any dredging of the canals.  The HOAs and Marina have always paid for them.


[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page reviewed the latest membership numbers showing that we currently have 305 TLPOA members. We dropped 37 people who were members in 2023, but did not renew in 2024. Of the 305 current members there are 142 family members, 158 Lake Stewards and 5 others.  
Aeration:
Nothing new discussed.

EWM:
The Board will discuss the 2025 contract at the next meeting. PLM owes us a map showing the EWM locations on West Twin.

Social Events:
It was agreed the Wine and Cheese party is the most important social event we have each year.  We need to find a member to host the 2025 party.

Website Administration:
Collin will email Jim Pieniozek about making improvements to the online registration and payment/donation process.  We need people to be able to get past pay by PayPal to get to the option to pay by credit card.

Newsletter:
The November newsletter has been mailed out.

CLMP:
Nothing new discussed.


Water Quality:
We need the results of the testing that Spicer Group completed this year before we decide on any further work to be done.

Go Around:

Judd asked if the DNR completed the Walleye testing in October.  Tom will follow up with 
Emily Martin to find out.

Collin will update the 2025 budget and review at the next Board meeting.

Pete stated we need to remind property owners about the ability to recycle shrink wrap used to cover boats in the winter.  We will add something to the April newsletter about it.

The next Board meeting is scheduled for 8:30am on January 25th via Zoom.

The meeting was adjourned at approximately 9:45 AM.


Minutes prepared by Bill Siegrist
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