TLPOA Board Meeting Minutes
November 9, 2024

Meeting Called to Order by President Tom Conquest at 10:30 AM in the Lewiston Library.

Attendees: 
Board Members - Tom Conquest, Bill Siegrist, Pat Kish, Colin Gibbings
Meeting Minutes: 
The Board approved the September 2024 meeting minutes.

Officer Remarks:
Tom Conquest talked about the TLPOA’s letter to the Township expressing our support for the master plan and stating the 5 priorities we request be included in the plan.

Colin reviewed the latest financial statement and stated that our revenues are running slightly greater than what was budgeted.

Tom discussed the steps he is taking to publish the November newsletter.  Pat recommended that we go all digital versus printing and mailing. Various ideas were discussed including printing only the annual membership renewal newsletter in November, or printing the May, August and November newsletters.  This will be discussed further at the next Board meeting.

Tom asked Collin how many electronic membership renewal payments had been received so far and Collin responded there has only been 6-7. It was agreed to send out an email to members regarding the ability to pay electronically.  Collin will do a draft and provide it to Pat to review and send out.

Collin is going to contact Jim Pieniozek about how we could set up the website to advise people they have not completed the electronic payment until they have fully completed the process.

Action Items from September Board Meetings:
Various action items were discussed.

New Business:

Lewiston Historical Society Donation:
[bookmark: _Hlk162256449]Tom asked whether we had made a donation last year.  Collin will confirm. The Board approved a $100 donation this year.

Wake Boats:
Tom will put together depth maps of both lakes together with guidelines for wake boat operation. We will discuss this further at the next Board meeting.  Once approved by the Board Pat will email them out to the membership and we will add them to our website. 

Street Cleaning:
We paid $1900 for one cleaning this fall, and will pay for another next spring.  The Township also does a street cleaning prior to the car show.

The Board approved adding 2 cleanings per year to our annual budget, and that we should take photographs of the street sweeper cleaning the street and add it to our website and newsletter.  Will discuss this further with Judd and Pete at the next Board meeting.

AVAS Survey:
Tom discussed the data we got back from the survey:
· Vegetation coverage has improved in East Twin but has only half the coverage of West Twin.
· EWM is trending up in West Twin.
· Tom will ask Mike from PLM to provide vegetation coverage maps for both lakes, including EWM on West Twin.

Low Water Levels:
Low water levels have been observed on both lakes.  Pat asked what can be done to keep the water level from dropping further on West Twin.  What is feasible?  It was agreed that we will talk to PLM about this and ask them what our options are.  Tom will talk to John Jackson and PLM.  Colin said he will provide the Board members an article he saw on lake levels in Michigan.


[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page reviewed the latest membership numbers showing that we currently have 297 TLPOA members out of a total of 609 lakefront property owners or 49%.  Of the 297 members there are 140 family members, 152 Lake Stewards and 5 others.  There were 40 members in 2023 that did not renew in 2024.
Aeration:
Nothing new discussed.

EWM:
Nothing new discussed.

Social Events:
Nothing new discussed.

Website Administration:
Collin to talk to Jim about the e-payment process in the website.

Newsletter:
The November newsletter has been completed and is in the process of being mailed out.

Water Quality:
Nothing new discussed.

Go Around:

Pat discussed possibly reducing the publishing of newsletters from 4 to 3 times per year since it is difficult to come up with meaningful content for newsletters we have previously published in March.  We will discuss this further at the next Board meeting.

Tom asked Collin to put together a draft 2025 budget to review at the next Board meeting.

Tom stated that he is having all mail to the TLPOA be forwarded to him for handling through mid April 2025. 

The next Board meeting is planned for 8:30am on December 7th via Zoom.

The meeting was adjourned at approximately 10 AM.


Minutes prepared by Bill Siegrist
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