 TLPOA Board Meeting Minutes
October 25, 2025

Meeting Called to Order by President Tom Conquest at 8:33 AM via Zoom.

Attendees: 
Board Members - Tom Conquest, Pat Kish, Judd Wellard, Bill Siegrist, Cindy Millard, Darcy Dombrowski, Colin Gibbings, Tom Page
Meeting Minutes: 
The Board approved the minutes from the September 2025 Board meeting and the August membership meeting. 

Officer Remarks:
Colin provided the October 2025 financial statement of activities.

New Business:

MLSA Membership Renewals:
Member renewals are due.  Colin to provide an excel file for any updates to the Board members.  We paid $526 last year for the renewals.

Membership Count Methodology
After discussing various methods to count our membership, the Board approved counting members by month.  Each member will have a 12-month membership based on the month in which they joined/renewed.  For example, if you joined or renewed in March of 2026, your 12-month membership would run from March 2026 – March 2027.  In addition, we will give members a 14-month window to renew before they drop off as members.

Lewiston Schools Education Project:
During the September Board meeting the Board approved a $5000 budget to provide assistance to families with children in need, plus educating our local students on preserving our lake resources.  Pat sent a letter to the school superintendent about this and is planning to meet with her in the next couple of months along with Greg Bator to discuss this further.  Initial thoughts are our assistance will have two components, first educating children about our two lakes and lake activities, and second providing financial support to families in need.

Pat will report back to the Board at the next meeting.

Other Project Ideas:
None were discussed at this time.
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Membership
Tom Page reported there are 295 total members at this time.
Aeration:
The system has been shut down for the season.

Goose Busters:
The Board had previously approved continuing the contract with Goose Busters next year.

EWM:
Tom is looking to get a final report from PLM for the 2025 season which he will then share with the Board.

Social Events:
The Board agreed to have Pat include something in the newsletter about the social events we have and that we are looking for volunteers to host events such as the Heart of Summer party and the Wine and Cheese party.

Website Administration:
All updates have been completed.

Newsletter:
Pat will get a draft out in the next 10-14 days for the Board’s review. Tom C will provide Pat a  President’s letter to include. 

CLMP:
Nothing new discussed.

Water Quality:
Nothing new discussed.

Go Around:

The next regular Board meeting is scheduled for 8:30am on December 6th via Zoom.

The meeting was adjourned at approximately 9:16 AM.


Minutes prepared by Bill Siegrist
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