TLPOA Board Meeting Minutes
September 28, 2024

Meeting Called to Order by President Tom Conquest at 10:35 AM in the Lewiston Library.

Attendees: 
Board Members - Tom Conquest, Bill Siegrist, Judd Wellard, Pete Stephens, Tom Page, Tim Manganello, Colin Gibbings
Meeting Minutes: 
The Board approved the July and August Board meeting minutes and the August membership meeting minutes.

Officer Remarks:
Tom Conquest stated he had gotten a call from a TLPOA member about the amount of foam appearing on West Twin Lake.  Judd explained the foam is naturally occurring and does not pose a problem.  

Colin reviewed the EGLE map showing where PFAS had been found across the state of Michigan.  There are three sites in Lewiston, one in the canal near the marina and two near the boat launch on East Twin.  They are only at the surface level and no PFAS were found in the well water tested.  They will update the results after additional testing is completed this fall.  Judd said that he had his well water tested which shown no PFAS.

Action Items from July and August Board Meetings:
Various action items were discussed.

New Business:

Setback Requirements:
[bookmark: _Hlk162256449]Judd attended the meeting at which the Township approved the reduction in the setback requirement from 75 to 55 feet against the recent TLPOA letter to the Township requesting the setback remain at 75 feet. Judd stated he attended the meeting.

Wake Boats:
It was suggested we publish a map showing the locations on each lake where wake boats can be operated causing the least impact to our lakes based on published studies and suggested guidelines. This was approved by the Board and will be included in the next newsletter and added to our website.

Township Master Plan:
Albert Township is in the early stages of developing a master plan which will guide the township over the next few years in the allocation of resources and actions that will be taken to make improvements in the township.  A survey is available in the township website for residents to complete by September 30th to provide ideas and suggestions for what to include in the plan.  Tom Conquest stated there was a township meeting on Monday which John Jackson attended.    In John’s email to the TLPOA board he expressed the importance of lakefront owners completing the survey in order that the master plan include those things most important to maintaining the health of the lakes.  John listed the following four critical items he feels should be included in the plan:
1. Adherence to greenbelt zoning 
2. Maintenance and modernization of storm sewer and retention pond
3. Point of sale septic system inspections
4. Geese culling and nest destruction
Pete suggested we send the township a letter outlining the 4-5 things the TLPOA feels are important to include in the plan.  Judd recommended we include the 55ft setback requirement.

Geese Culling:
Colin discussed a new State of Michigan policy around the culling of Canadian Geese.  Colin stated that under this new policy presented during a meeting of the Michigan Natural Resources Commission, qualifying applicants will be allowed to hire crews from the U.S. Department of Agriculture Wildlife Services to round up and kill geese, with the carcasses then being disposed of or processed and donated to charities. A pilot program will be run next year with full implementation planned for 2026.  The Board agreed that until this new program is implemented that we will continue to contract with Goose Busters to address the geese problem. 

[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page reviewed the latest membership numbers showing that we currently have 341 total TLPOA members out of a total of 609 lakefront property owners or 56%.  Of the 341 members there are 175 family members, 160 Lake Stewards and 6 others. 
Aeration:
Tim reported the system has been turned off for the season and that it will be cleaned next spring by our contractor Clean Flow. Pete reviewed an exhibit showing how the aeration system works that Bob Walter is using in the canal near the marina.  The system includes a main diffuser plus individual pods located near the shoreline.  Based on his observations, Pete feels the system is working quite well.

EWM:
Tom Conquest reported that PLM had treated West Twin twice this year.  PLM also completed a vegetation survey which should be available from PLM in the next few months. Tom stated the water level on West Twin is very low and that he had observed some patches of EWM around the lake.

Social Events:
Pete reported that 75 people attended this year’s Wine and Cheese party.  Pete said he will not be able to host the party next year.

Website Administration:
Bill reported there are no issues and that Jim is doing fine job and is very responsive.

Newsletter:
The next letter will be published in November.  We need articles to include.

Water Quality:
The Board discussed whether the sawdust in East Twin is a problem or not, with different opinions offered by various Board members.  Spicer Group completed their third water sampling and will be providing John Jackson a report.  We will need the report and other data to apply for grant monies.  It was recommended we have the water expert we are considering hiring as a consultant to review the data collected.

Go Around:

Tim encountered a lot owner who complained about us not yet having a box/cabinet enclosing the aeration compressor located on his lot.  Tom Conquest will follow up with Alex who was planning to build a box.  If Alex is not able to build a suitable box, we will need to hire a carpenter who can build it.

It was agreed that we need to work on getting new Board members and that we will talk to other lakefront property owners to see if they have any interest.  And it was agreed that we need more full time Lewiston residents on the Board.

The next Board meeting is planned for 8:30am on November 9th at the Lewiston Library.

The meeting was adjourned at approximately 10:03 AM.


Minutes prepared by Bill Siegrist
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