TLPOA Board Meeting Minutes
Sept 27, 2025

Meeting Called to Order by President Tom Conquest at 8:34 AM via Zoom.

Attendees: 
Board Members - Tom Conquest, Pat Kish, Pete Stephens, Tim Manganello, Judd Wellard, Bill Siegrist, Paul Millard, Cindy Millard, Darcy Dombrowski
Meeting Minutes: 
The Board approved the minutes from the July and August 2025 Board meetings. 

Officer Remarks:
Tom C and the Board briefly discussed the August membership meeting:  

Pete stated that it appears the population of geese is down around West Twin from the previous year and that we are doing what we should to control the population.

Tom C stated that Greg Bator had suggested the TLPOA budget $5000 to help families with children in need. Pat volunteered to work with Greg to do some research into this problem and report back to the Board.  Pete will find out if the Head Start program is still in existence and report back to the Board.  Tim suggested that if we get involved, we should spread the money around in smaller amounts to more families.


New Business:


PLM Water Quality Monitoring Proposal:
The Board discussed a proposal John Jackson received from PLM to test sediments for phosphorus levels and other parameters at 10 locations around the two lakes at a cost of approximately $7659.  This testing follows CLMP data we already have that shows increasing phosphorus levels in East Twin Lake and the need to determine the sources of the phosphorus and locations where it is entering the two lakes.

In addition, the proposal includes testing for PFAS at a cost of $600 per location.

After discussing the proposal the Board approved a one-year contract with PLM to complete the sediment testing in both lakes plus PFAS testing at 4 locations. 





WMU PFAS Foam Study:
Western Michigan University is conducting a study of naturally formed foams in Michigan lakes, including foams that contain PFAS.  It is looking for Michigan Lakes & Streams members to identify and report foams that are observed using a form they have made available online.

The Board approved participating in the study using Board members to observe and report any foams to WMU.  Tim agreed to participate for East Twin Lake and any other Board members are welcome volunteer. 




[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page emailed the Board the latest counts:
·  134 Family Members
·  156 Lake Stewards
·      4 Donations
·  294 Total
Tom C wants Tom Page to discuss how he feels the counts should be made and their timing.

Aeration:
The Board discussed the need to build or buy sound barriers for any compressors which property owners have complained about the noise generated.

Tim will be shutting down the system in about two weeks.

Goose Busters:
The Board approved continuing the contract with Goose Busters next year.

EWM:
Tom C reported the contractor only completed one treatment on West Twin this year and didn’t feel a second treatment was necessary.  Tom C recommended and the Board approved increasing the budget to include two treatments each year.

Social Events:
Nothing new discussed.





Website Administration:
Update the list of Board members to include Cindy and Paul Millard and Darcy Dombrowski, and chang Alex Goodall to a consultant.

Update the Home Page to remove the statement about 2025.

Add latest Statement of Activities

Add the July and August Board meeting minutes.

Newsletter:
Nothing new discussed.

CLMP:
Nothing new discussed.

Water Quality:
Add John’s presentation from the August Membership Meeting to the website.


Go Around:

Pete discussed trees that are overhanging the canal near the marina that resulted from the ice storm. The Board agreed to see what happens with them over the coming winter.

The next regular Board meeting is scheduled for 8:30am on October 25th via Zoom.  

The meeting was adjourned at approximately 10:30 AM.


Minutes prepared by Bill Siegrist
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