 TLPOA Board Meeting Minutes
August 21, 2025

Meeting Called to Order by President Tom Conquest at 8:30 PM..

Attendees: 
Board Members - Tom Conquest, Pat Kish, Darcy Dombrowski, Cindy Millard, Tim Manganello, John Jackson
New Business:
[bookmark: _Hlk162256449]
Preparation for August Membership Meeting:
The Board reviewed the proposed presentation material and responsibilities for conducting the TLPOA Membership Meeting to be held on August 23.  Several minor changes to the material were agreed upon.

Overhanging Tree in the West Twin Canal to the Marina:
Tom reported that Judd had spoken to the marina about a tree downed by the spring ice storm that was partially blocking canal access to the marina.  The marina reported the homeowner apparently did not agree that it should be removed.  Without homeowner approval, there does not appear to be any legal way to force the removal of the tree.  So the Board decided not to pursue the issue any further.

Wiine & Cheese Party Preparation:
Cindy reported she is all prepared for the upcoming party to be held on Friday evening at Johnson Subdivision Park on East Twin.

Lake Bottom Sample Testing for Phosphorus:
John stated he would like to pursue having samples taken from various lake bottom locations on each lake to better understand the sources of phosphorus entering our lakes.  He has received some quotes from PLM Lake & Land Management for each type of sample taken.  The Board suggested we have John ask for a formal proposal from PLM that we can review at the next board meeting to decide if we would like to pursue this work.

Go Around:

Tom announced that he could not be in Lewiston on September 27 due to a previous commitment.  Since that is the date for our next scheduled board meeting, he proposed either moving the date up by one week or hold the meeting on the 27th via Zoom.  The board decided to keep the 27th date and hold the meeting via Zoom.

The meeting was adjourned at approximately 9:30 PM.

Minutes prepared by Tom Conquest
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