TLPOA Board Meeting Minutes
July 26, 2025

Meeting Called to Order by President Tom Conquest at 8:30 AM.

Attendees: 
Board Members - Tom Conquest, Pat Kish, Colin Gibbings, Pete Stephens, Tim Manganello, Judd Wellard, Bill Siegrist, John Jackson
Meeting Minutes: 
The Board approved the minutes from the June 2025 Board meeting and Spring Membership meeting. 

Officer Remarks:
Tom C. stated that Alex Goodall agreed to resign from the Board as a voting member but had agreed to stay on as a consultant.

Tom C. had been contacted by a property owner on East Twin regarding a neighbor in the process of installing a seawall.  The property owner contacted EGLE and the township and inquired to the company performing the work if they had the proper permits to continue the work. 

Tom C. reported that he had been contacted by a potential property owner regarding a place for sale on West Twin with lake access and where they could moor a boat.  Tom will suggest the person contact the township and review the property deed to determine what rights this particular property has.

Collin reviewed the latest statement of activities and stated the TLPOA is sponsoring a summer concert in the park On August 14th at a cost of $350.

New Business:
[bookmark: _Hlk162256449]
New Board Members:
Three TLPOA members volunteered to serve on the Board and attended the July 26th Board meeting.  Paul and Cindy Millard from East Twin and Darcy Dombrowski, also from East Twin. Cindy and Darcy will serve as Board voting members and Paul will serve as a Board consultant.  They must be voted in at the next membership meeting to be held on August 23rd.

Timberfest Donation:
We are late this year with our donation since the request came after our last formal Board meeting.  The Board approved a $500 donation. Pete agreed to pay it today and be reimbursed.  The Board also approved a $500 donation for the 2026 Timberfest.


Marina Aeration Device:
Bob is pleased with the results so far.

West Twin Property Owner Boat Mooring and Rental Concerns:
Tom spoke with the property owner who has a home on Boulan Drive on West Twin Lake that has expressed concerns over the mooring of boats and an Airbnb rental home. She feels there are too many boats being moored and the Airbnb renters are being disrespectful. 

In addition to previous recommendations Tom Conquest has made to this property owner, he will send her an email suggesting she talk to other lake access property owners about how they manage and regulate their commons areas.

[bookmark: _Hlk205010792]Short-Term Rentals:
Pete had spoken with the township regarding concerns over short-term property rentals and was advised they are developing regulations/ordinances over them.

Heart of Summer Party:
The Board discussed preparations for tonight’s party to be held at the home of Greg Bator.

August Membership Meeting:
The Board discussed preparations for the meeting to be held at 9am on August 23rd at the Lewistion elementary school.  Cindy Millard will arrange for coffee and doughnuts.  The agenda will include:
1. New Board member introductions and elections.
2. John will report out on the status of efforts being taken to improve water quality in East Twin.
3. Tim will report out on current muck levels in East Twin.
4. Tom Conquest will present the Greenbelt and Chickadee awards.
5. Q & A

[bookmark: _Hlk126142007]Ongoing Activities:


Goose Busters:
The Board approved continuing the use of Goose Busters to help control the geese population.

Membership
Tom Page emailed the Board the latest counts:
·  150 Family Members
·  165 Lake Stewards
·      4 Donations
·  319 Total

Aeration:
Nothing new reported.

EWM:
EWM seems to more prominent this year in West Twin. PLM has not completed the second application yet.

Social Events:
Pete is hosting the Wine and Cheese Party on August 22nd.

Website Administration:
Add the March and June Board meeting minutes, plus the spring membership meeting minutes.  

Add the April 2025 Newsletter.

Update the list of Board members once the new members are elected during the August membership meeting.

Newsletter:
Pat is working on the August newsletter which will include an article on wake boats, an update on the eagles nest on East Twin, the Presidents letter, and any photos provided. She will complete her draft and send it to the Board for review.

CLMP:
John will do a report out at the membership meeting regarding the results of CLMP’s water quality report and the additional Spicer water testing.

Water Quality:
John reported that he had talked to Greg Bator regarding the retention pond and what recommendations Greg has to address the performance deficiencies of the pond.

John feels we need to gather appropriate data, such as phosphorus levels, to measure the true performance of the pond. John recommends we get a proposal from PLM for the Board to review.  Then based on results from PLM’s analysis, take actions to reduce phosphorus levels, such as the application of PhosLock.  

John also recommends we get approval from the Road Commission to sample the soil in the pond, including the existence of PFAS.






Go Around:

Tim suggested we consider having a subcommittee to make decisions and approve actions that don’t require the entire Board.  After discussing this the Board decided we can handle these types of decisions/actions using email.

The Board elected to hold a special Board meeting on Thursday evening, August 21st prior to the August 23rd membership meeting to go over the agenda and presentations. This meeting will be held via Zoom. And if necessary, we will have a short Board meeting immediately following the August membership meeting.

The next regular Board meeting is scheduled for 8:30am on September 27th at the Lewiston library.  

The meeting was adjourned at approximately 10:15 AM.


Minutes prepared by Bill Siegrist
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