 TLPOA Board Meeting Minutes
April 26, 2025

Meeting Called to Order by President Tom Conquest at 8:30 AM..

Attendees: 
Board Members - Tom Conquest, Pat Kish, Colin Gibbings, Pete Stephens, Tim Manganello, Tom Page, Judd Wellard
Meeting Minutes: 
The Board approved the March 2025 meeting minutes. 

Officer Remarks:
Pat called in from the MLSA Conference she was attending.  She mentioned it has been a very meaningful experience thus far.

New Business:
[bookmark: _Hlk162256449]
Lewiston Car Show Donation Request:
The Board approved a $300 donation this year considering the popularity of the show and additional recognition for TLPOA as a sponsor.  Colin confirmed we had the budget to upgrade our donation level.

Proposed East Twin Lake Marina:
Board approved a response opposing the proposed marina.  Tom will send in the Board’s response into EGLE per the ‘request for comments’ process stated by EGLE.  Tom will also send the response directly to the EGLE contact person.  Pat will re-send out the EGLE ‘request for comment’ email to our Board and membership.

New Marina Aeration Device:
Pete and Tim will visit the Twin Lakes Marina and discuss with Bob Walter the results thus far with a new version aeration device to reduce muck and algae in the marina canal.  We may want to implement a similar device as a test bed for the TLPOA if the results look promising.  

Goose Busters:
Tom P reported that communication has been very weak with Goose Busters regarding plans and results.  Tom will contact Goose Busters again to determine if they have started or completed nest destruction.  He will also try to find out the process to qualify for the next stage which is goose culling.

Preparation for Spring Membership Meeting:
The Board agreed upon the following topics to be presented at the upcoming May 24 TLPOA Membership Meeting to be held at the Lewiston School:

· Treasurer Report
· Membership Report
· ET Aeration
· WT EWM Management
· Vegetation Surveys
· MLSA Conference Highlights
· Street Cleaning
· Spicer Water Testing Results
· ET New Marina Application
· TLPOA Social Events
· ET/WT Walleye Study Update
· Goose Busters Project
· TLPOA Social Events
· TLPOA Webpage & Electronic Payments

Judd agreed to bring the coffee and donuts for the meeting.

Tom will ask John Jackson if the additional street cleaning per the Huron Pines recommendation has been completed.  If not, can this be done in the near future?  Tom will also ask John if there is enough content from the Spicer report to report to our membership at the meeting.

Judd will contact EGLE to determine if they have completed the PFAS testing on fish provided by the DNR Walleye Study.

Tom will prepare a slide presentation with very top level descriptions of the various topics and send back to the Board prior to a quick dry-run to be held on Thursday, May 22 at 7:00 PM via Zoom.

[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page sent an email with the latest counts:
·  147 Family Members
·   165 Lake Stewards
·       6 Donations
·   318 Total
Aeration:
Tim will contact our Aeration contractor and get the yearly maintenance and bottom hardness survey completed.

EWM:
Nothing new to discuss.

Social Events:
Pete will contact Greg Bator to agree upon details for the Heart of the Summer party scheduled for July 26 so this can be reported to our membership.

Website Administration:
Nothing new to report.

Newsletter:
Pat has emailed out the April newsletter to our membership.  Tom will get the hard copies mailed out by April 28.  

CLMP:
Nothing new discussed.

Water Quality:
Nothing new discussed.

Go Around:

The next Board meeting is scheduled for 7:00 PM on May 22 via Zoom to go over responsibilities and content for the May 24 Membership Meeting.  

The meeting was adjourned at approximately 9:15 AM.


Minutes prepared by Tom Conquest
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