 TLPOA Board Meeting Minutes
March 22, 2025

Meeting Called to Order by President Tom Conquest at 8:30 AM via Zoom.

Attendees: 
Board Members - Tom Conquest, Bill Siegrist, Pat Kish, Colin Gibbings, Pete Stephens
Meeting Minutes: 
The Board approved the February 2025 meeting minutes. 

Officer Remarks:
Colin reviewed the 2025 Statement of Activities and discussed how we are operating with a surplus and recommended we think about ways the TLPOA could utilize it.
Bill asked if revenues are slow coming in and Pat responded that we are in good shape and revenues will continue to come in during the course of the year.
Pat stated she will include a list of the organizations the TLPOA is involved with in the next newsletter.  
Greg Bator has volunteered to host this year’s Heart of Summer Party on July 26th.  And Pete Stephens has agreed to host the Wine and Cheese arty on August 22nd.

Action Items from January Board Meeting:
Various action items were discussed.

New Business:
[bookmark: _Hlk162256449]
MSLA Conference:
Pat is planning to attend this year’s conference to be held in Muskegon on April 25-26th.
Tom Conquest said he will provide Pat a list of booths she should visit.

Proposed East Twin Lake Marina:
The Board discussed the latest on the proposed marina. 
The individual proposing the marina sued the Township over their decision to turn down his proposal, and a county judge ruled in the individual’s favor. The proposal is now in the hands of EGLE for a final decision.  While the individual is in violation of a number of ordinances, there appears to be historical precedence in his favor.  The Township attorney does not feel they are in a good position to appeal the court’s decision.  We should encourage residents to communicate their concerns to EGLE. Tom Conquest recommended we call John Waltz at EGLE to ask how their review process works and what the review would contemplate.  Pat will contact him and report back to the Board.  If EGLE approves it they will issue a permit. Pete will ask residents to express their concerns and opposition to the proposed marina.



Insurance Policy Renewal:
This year’s premium remained about the same as last year, $1131.00. The renewal date is April 2nd.  Tom will have the agent send him an invoice and he will provide it to Colin to make payment. 

Goose Busters:
Our application for 2025 has been submitted and permits have been secured. 

Portable Boat Cleaning Stations:
Tom Conquest did some research on these stations.  
·  None currently exist in our area of the state
· There are various types of stations including portable ones and solar powered stations.
· They are a waterless process/system.

Tom recommended we work with the marina to complete a study this year on the various systems that are available. 

Pat will see what she can find out about these systems at the MSLA conference and report back to the Board.


[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page sent an email with the latest counts:
·  144 Family Members
·   166 Lake Stewards
·       6 Donations
·   316 Total
Aeration:
Pete would like us consider purchasing and using new aerators like those being used in the canal by the Twin Lakes Marina.  Colin mentioned that we could use our forecasted surplus toward their purchase. We could run a pilot in the canal on East Twin and the two canals on West Twin.

The Board decided that we don’t have enough data on these aerators to make a decision.  Pete and Tim will meet with Bob from the marina to discuss how the new system is working on reducing weeds, algae and muck, and report back to the Board.  Pete will also contact the manufacturer to learn more about the system and its capabilities.

EWM:
The 2025 contract has been signed and submitted.

Social Events:
Greg Bator has agreed to host this year’s Heart of Summer Party on July 26th and Pete Stephens has agreed to host the Wine & Cheese Party on August 22nd.

The Board approved increasing the stipend to $500 for hosting a party.

Website Administration:
Need to update the Calendar of Events.
Remove wording on the home page regarding we are looking volunteers to host the two parties.
Add minutes from the February board meeting.

Newsletter:
Pat will include an article on wake boat usage and include the exhibit the Board developed showing preferred areas on each to operate wake boats.
Pete will provide Pat information on the Heritage Trail she can include in the newsletter.

CLMP:
Tom to confirm with John that we are registered with CLMP this year.

Water Quality:
Nothing new discussed.

Go Around:
Pat will miss the April Board meeting because she will be attending the Lakes & Streams Conference.

Tom will follow up with the Lewiston schools to confirm we have approval to hold our two membership meetings at the elementary school.
 
The next Board meeting is scheduled for 8:30am on April 26th at the Lewiston library.

The meeting was adjourned at approximately 9:30 AM.


Minutes prepared by Bill Siegrist
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