TLPOA Board Meeting Minutes
February 22, 2025

Meeting Called to Order by President Tom Conquest at 8:32 AM via Zoom.

Attendees: 
Board Members - Tom Conquest, Bill Siegrist, Pat Kish, Colin Gibbings, Judd Wellard, Pete Stephens
Meeting Minutes: 
The Board approved the January 2025 meeting minutes. 

Officer Remarks:
Colin discussed the final 2025 budget.  The TLPOA ended the year 2024 with a net income position of $6,000, and forecasting net income of $10K for 2025. Given the surplus, the board should think about projects to reinvest the funds back into the health of the lake and community. 

Action Items from January Board Meeting:
Various action items were discussed.

New Business:
[bookmark: _Hlk162256449]
Michigan Waterfront Alliance:
The Board approved renewing our membership and donating $150, the same as last year.  Colin will complete the renewal.

Proposed East Twin Lake Matina:
The Board discussed the latest on the proposed marina. A resident of East Twin has proposed establishing a marina to be located near the public landing and beach area.  His proposal was rejected by the Township for various reasons including lack of parking, inadequate lake frontage, length of the proposed marina dock, public safety concerns and zoning issues.  The individual has filed a lawsuit opposing the Township’s decision and the matter is currently under review by the court.  EGLE must also approve the proposal. The TLPOA has previously sent a letter to the Township opposing the marina.

Pat will contact the TLPOA member that is opposing the marina to find out how we can help.

Tom Conquest will send copies of the TLPOA’s previous letter opposing the marina to the DNR and EGLE.

Judd will talk to his contact at the DNR about it. 



Goose Busters:
Our application for 2025 has been submitted.  Pete questioned how Goose Busters locate the nests and whether they use drones.  Feels we need a better approach on West Twin because of the growing population of geese around the lake.  Tom Conquest will contact Tom Page to talk to Goose Busters about this concern.


[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page had reported by email that the membership counts have not changed much from what he had previously reported.  
Aeration:
We are going to hire a contractor to make a box to cover the compressor on East Twin that a property owner has complained about the noise. 

Pete would like us consider purchasing and using new aerators like those being used in the canal by the Twin Lakes Marina.  Colin mentioned that we could use our forecasted $15,000 surplus toward their purchase. We could run a pilot in the canal on East Twin and the two canals on West Twin.

After further discussion, the Board decided that we don’t have enough data on these aerators to make a decision.  Pete and Tim will meet with Bob from the marina in the spring to discuss how the new system is working and report back to the Board.

EWM:
The 2025 contract has been signed and submitted.

Social Events:
We still need to find a member to host the 2025 Wine & Cheese party. Pete stated he is willing to host the Wine & Cheese party if no one volunteers.

Website Administration:
Bill will have wording added to the home page about us needing volunteers to host the Heart of Summer and Wine & Cheese parties.

Bill will have the wake boat operating communication added to the website.

Newsletter:
Tom Conquest recommended we consider adding logos for all organizations the TLPOA has membership in, and add a list.  Colin will put together a list and email it to the Board.

CLMP:
The question was asked about whether we have paid them yet for the services rendered.



Water Quality:
Nothing new discussed.

Go Around:
Pete mentioned the latest issue of Riparian magazine has an article about a new boat washing station that is self-contained and possibly less expensive.  Tom Conquest will look into this and put it on the agenda for the next Board meeting.

The next Board meeting is scheduled for 8:30am on March 22 via Zoom.

The meeting was adjourned at approximately 9:30 AM.


Minutes prepared by Bill Siegrist
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