TLPOA Board Meeting Minutes
January 25, 2025

Meeting Called to Order by President Tom Conquest at 8:32 AM via Zoom.

Attendees: 
Board Members - Tom Conquest, Bill Siegrist, Pat Kish, Colin Gibbings, Judd Wellard, John Jackson, Tim Manganello
Meeting Minutes: 
The Board approved the December 2024 meeting minutes. 

Officer Remarks:
Tom Conquest asked that if any Board members are interested in attending this year’s MLSA conference to let him know.

Colin reviewed the latest 2025 budget proposal and will email us each a copy of the final budget.

Colin will review our previous community donations and provide us his analysis and recommendations.

Tom Conquest asked Bill to have a copy of the 2025 calendar of events placed in the website.

Action Items from September Board Meetings:
Various action items were discussed.

New Business:
[bookmark: _Hlk162256449]
Wake Boats:
Tom Conquest reviewed the latest communication and maps.  Tim stated he will review the depts shown on the maps and provide Tom Conquest updates as necessary.

Goose Culling Plan:
Tom had recommended that we continue using Goosebusters nest destruction program.  Tom Conquest and Tom Page will complete and submit an application for 2025.

Chamber of Commerce Membership Renewal:
The Board approved renewing our membership for 2025 at a cost of $40.





[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page had provided the latest membership counts showing we currently have 314 total TLPOA members, of which there are 143 family members, 165 Lake Stewards and 6 others.  
Aeration:
Tim asked if Alex is going to build the box to cover the compressor which a member had previously complained about the noise.  Tom Conquest has a contractor that could complete the work if necessary.

EWM:
Tom Conquest reviewed PLM’s proposed 2025 contract.  The Board approved signing a one-year contract for the 2025 season, not to include a vegetation survey. 
 
Social Events:
We still need to find a member to host the 2025 Wine & Cheese party.

Website Administration:
Colin stated the use of the electronic payment process is still running slow.

Newsletter:
Nothing new discussed.

CLMP:
Nothing new discussed.

Water Quality:
John reported that in general, phosphorous levels are trending down, but that levels are up from the prior year in East Twin and down from two years ago in West Twin.
John will email the Board members the report showing the levels in both lakes.

Go Around:
Once he has all inputs, Colin will finalize the 2025 budget and email it to the Board members.

The next Board meeting is scheduled for 8:30am on February 22nd via Zoom.

The meeting was adjourned at approximately 9:24 AM.


Minutes prepared by Bill Siegrist
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