TLPOA Board Meeting Minutes
                                      January 24, 2026

Meeting Called to Order by President Tom Conquest at 8:32 AM via Zoom.

Attendees: 
Board Members - Tom Conquest, Pat Kish, Judd Wellard, Bill Siegrist, Cindy Millard, Darcy Dombrowski, Colin Gibbings, Tom Page, Pete Stephens
Meeting Minutes: 
The Board approved the minutes from the December 2025 Board meeting. 

Officer Remarks:
Tom C. stated there is an upcoming Chamber of Commerce meeting on February 11th, and Darcy and Pete agreed to attend on behalf of the TLPOA.

New Business:

2026 Budget :
Collin reviewed the year end 2025 and January 2026 statement of activities.  

The following changes were made to the 2026 budget and approved by the Board:
· Increase Lake Monitoring budget to $15,000
· Increase Education Assistance budget by $3,000
· Increase fireworks donation to $1,000
· Increase Community Donations to $6,000
· Increase EWM budget to $9,500

Pete asked that we consider adding canal maintenance to our 2026 budget.  Pete agreed to talk with Bob at the marina about this and report back at the next Board meeting.

Lewiston Schools Education Project
Pat reported that she had met with the school superintendent and discussed how the TLPOA can assist with the education of our local students.  A couple of ideas that surfaced are field trips to the Raven Hill Discovery Center and the Fish Hatchery. 

Tom C. stated he would like to attend the Ravin Hill trip.

Pat stated she will meet with the superintendent and discuss various options further and then report back to the Board.

Calendar of Events:
The Board approved changing the date for the fall membership meeting to August 22nd.

Sediment and PFAS Testing Results:
John’s email providing results was reviewed. 

In that John was not present, it was agreed we need to have John review the results further at the next Board meeting.

Updated Albert Township Zoning Ordinances:
Pete reviewed the new 55ft setback requirements.

Judd asked if the new zoning requirements included anything about short and long term rentals.

Tom C. requested that each Board member review the new zoning requirements to better educate themselves.  


[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page reported there are 137 Family, 162 Lake Stewards and 4 donations for a total of 303 members.
Aeration:
Nothing new reported.

Goose Busters:
Tom C. will complete and submit an application for Goose Busters to cover services for 2026.  Tom Page also suggested we send an email to all members to include photos showing what geese nests look like and request members to report where the nests are located so that we can provide this information to Goose Busters.   

EWM:
We have not yet received a contract for the 2026 season.

Social Events:
Nothing new reported.



Website Administration:
Bill will have the following updates made to the website:
· Add the October and December Board meeting minutes
· Add the updated Calendar of Events
· Add the year-end 2025 and January 2026 Statement of Activities.


Newsletter:
Nothing new discussed.

CLMP:
Nothing new discussed.

Water Quality:
Tom C. will talk to John about reviewed the testing results at the next meeting.

Go Around:

The next regular Board meeting is scheduled for 8:30am on February 21st via Zoom.

The meeting was adjourned at approximately 9:47 AM.


Minutes prepared by Bill Siegrist
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