TLPOA Board Meeting Minutes
July 27, 2024

Meeting Called to Order by President Tom Conquest at 8:30 AM in the Lewiston Library.

Attendees: 
Board Members - Tom Conquest, Pat Kish, Bill Siegrist, John Jackson, Colin Gibbings, Judd Wellard, Pete Stephens, Tom Page

Meeting Minutes: 
The Board unanimously approved the minutes from the June 22, 2024 Board Meeting.

Officer Remarks:
Collin Gibbings stated we have spent $1000 on EWM treatments and vegetation survey so far this year.  

Action Items from June Meeting:
The Board discussed various action items from the previous meeting.

New Business:

Bob Walter from Twin Lakes Marina:
Bob Walter from the marina attended the meeting and discussed the following:
· Bob feels the aerators we are using in East Twin Lake are not effective at reducing muck or improving the water clarity because of the amount of muck in the lake.  He purchased 3 aerators from Great Lakes Marine in Gaylord at a cost of $5500 each for use in the canal near the marina.  The aerator bubbles and releases enzymes to reduce muck and mud. He is currently testing the system and will report the results back to us later this year.
· Bob discussed the sawdust that still exists in East Twin from the logging days.  He stated there is sawdust throughout the lake, but that there are heavy concentrations by the public beach where the old mill was located and near the marina docks.  Bob said there is 8 feet of muck/mud in front of the docks.
· Bob feels the vegetation is dying in East Twin and the lake is dying with it.
· He said we need to get rid of the sawdust in East Twin but that it is very expensive.  He asked whether we can qualify for grant monies to assist with the sawdust removal.  Tom Conquest stated the pursuit of any grant monies must be done through the Township.
· Tom Conquest will ask Tim Manganello to talk to the company that we acquired our current aerators from to see what they know about an aeration system that includes enzymes and report back to the Board.
· Pete Agreed to get more information and data on the aerators Bob purchased and how it is working.
· Tom Conquest agreed to discuss Bob’s comments with Tim regarding the condition of the lake, Bob’s concern over the lack of effectiveness of the current aerators, and the new aerators he has purchased for the canal.
· John will work on getting core samples from East Twin to see what they can tell us about the sawdust and muck.
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Spicer Group:
John Jackson reported that Spicer has completed one of three phosphorous tests so far and will complete the other two in July and September or October.

Huron Pines Stormwater Assessment:
Pete stated that he feels it may be necessary to work directly with the Road Commission to take actions recommended by Huron Pines to reduce stormwater runoff into East Twin Lake.  And we need to continue to pursue street sweeping in early spring after the snow melts.

Proposed East Twin Lake Marina:
Judd reported that the meeting with the Planning Commission went well and that the Commission has rejected the requestor’s application.  And it is our understanding that the requestor is now going to sue the Township over the rejection.

Setback Requirement:
Judd reported that the Township Board had been informed about the 55 ft setback requirement.  The Zoning Administrator, Jeff McDonald, put forth a proposal to reduce the existing 75 ft requirement to 55 feet.  The TLPOA Board agreed that we should write a letter to the Township expressing our concern over the reduction.  Tom Page agreed to draft the letter for the Boards review.

August Membership Meeting:
Tom Conquest discussed the agenda to include the following topics:
· Financial review
· Membership counts
· CLMP Summary
· Emily Martin from the DNR to discuss the Walleye study
· Setback Requirements
· Greenbelt and Chickadee awards

Tom will put together the agenda and power point for the Boards review.
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Membership
Tom Page provided the following update on our membership counts:
· 173 Family members
· 158 Stewards
·     7 Donations
· 338 Total Members 

Aeration:
Tim was not present at today’s meeting and therefore nothing new was reported.

EWM:
Tom Conquest will contact Mike at PLM on when the next herbicide application will be applied.

Social Events:
Pete Stephens is hosting the Wine and Cheese Party on August 23rd. He needs a $400 check from Collin to cover his costs including food he will provide.  Pat agreed to help check in guests.

Website Administration:
Bill reported that Jim Pieniozek continues to do a fine job and is very responsive to all requests for updates to the website.

Newsletter:
Pat completed the draft.  Will add information from today’s Board meeting and the agenda for the August membership meeting. Plans to publish it the week of July 29th.

Water Quality:
John Jackson stated he wants to see how the continued water clarity testing turns out to help determine whether the actions being taken with Spicer Group have improved the clarity of the water in East Twin.

Go Around:
Judd sent the DNR an email asking how the Walleye testing is going so far.  He advised that Emily Martin agreed to do the collection in the Fall and forward the frozen fish to the DNR for testing.

The Goose Busters geese reduction program seems to be going well so far but will take a long time to have its full impact.

The next Board meeting is planned for 8:30am on August 24th following the membership meeting.

The meeting was adjourned at approximately 10:07 AM.
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