TLPOA Membership Meeting Minutes
May 25, 2024

Meeting called to order at 9:00am by President Tom Conquest who then led the membership in the Pledge of Allegiance.
Executive Board Attendance:
Tom Conquest, Pat Kish, Bill Siegrist, Judd Wellard, Pete Stephens, Tom Page, Alex Goodall, Colin Gibbings
Board Introductions:
Each Board member introduced themself and stated which lake they resided on as well as their responsibilities on the TLPOA Executive Board.
Opening Remarks:
Tom Conquest reviewed the meeting agenda. 
Treasurer Report:
Colin Gibbings reviewed the calendar year end 2023 and May 2024 financial statements, copies of which can be accessed in the TLPOA website. 
Membership:
Tom Page reviewed the latest membership numbers showed that we currently have 332 total TLPOA members out of a total of 609 lakefront property owners or 55%.  Of the 332 members there are 173 family members, 152 Lake Stewards and 7 others.
East Twin Aeration Program:
Tom Conguest discussed the Aeration program, stating the system is up and running and fully operational.  
EWM Treatment Program:
Tom Conquest discussed the Eurasian Water Milfoil treatment program.  The TLPOA contracts with PLM to conduct vegetation surveys on both lakes and apply herbicides to the effected areas twice yearly (West Twin only).
Spicer Group Water Testing:
Tom Conquest stated the TLPOA has contracted with Spicer Group to conduct water testing on both lakes for levels of nitrogen, phosphorous, and other substances that can impact water clarity.
Camp Grayling Expansion:
Pat Kish discussed the latest information on the proposed expansion.
Huron Pines Stormwater Assessment:
Judd Wellard discussed the results of the assessment that Huron Pines had completed and their recommendations to help reduce stormwater entering the lakes including use of rain gardens, adding trees and increasing street sweeping.
DNR Walleye Monitoring Program:
Judd Wellard discussed the DNR’s Walleye monitoring program and stated that Emily Martin from the DNR is scheduled to speak at the August membership meeting.
Goose Busters Project:
Tom Page stated the TLPOA had contracted with Goose Busters to help reduce the population of geese in and around our lakes which will help reduce phosphorous entering the lakes.
Social Events:
Pete Stephens discussed the social events planned for this year including the July 4th boat parades, a possible Heart of Summer Party (still looking for a volunteer to host it), and the Wine and Cheese Party which Pete will host again this year on Friday, August 23rd.  

TLPOA Website:
Bill Siegrist reviewed the website and discussed how it now provides the ability for members to pay their membership dues electronically within the site.
Open Forum / Q&A:
The following additional topics were raised and discussed:
· The TLPOA agreed to look into supporting street sweeping, especially after the snow melts in the spring.
· The retention pond off East Twin was partially dug out 5-6 years ago. Greg Bator stated that RLS had studied the retention pond for the Road Commission within the last 5 years and that the Road Commission had concluded the pond works as required.
· With regard to Walleye monitoring, it was stated that members can sign up on line to record any Walleye caught.
· The proposed marina next to the public beach on East Twin was discussed.  It was stated that the proposal does not appear to meet necessary requirements DNR and Township requirements.  Members were encouraged to express their opinions on the DNR website.
· Greg Bator recommended the TLPOA double its donation to the marina for the July 4th fireworks, which the Board agreed to discuss.  
· Boat washing stations were discussed.  It was stated they are very expensive to create and there are not enough volunteers to man them.
· Members with wake boats were encouraged to operate them only in the deep areas of the lakes and away from the shorelines to help prevent churning up of the lake bottom and shoreline erosion. 
Meeting adjourned at 10:30am.  Minutes prepared by Bill Siegrist.
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