 TLPOA Board Meeting Minutes
June 22, 2024

Meeting Called to Order by President Tom Conquest at 8:35 AM in the Lewiston Library.

Attendees: 
[bookmark: _Hlk159998766]Board Members - Tom Conquest, Pat Kish, Bill Siegrist, John Jackson, Colin Gibbings, Tim Manganello, Judd Wellard, Pete Stephens, Tom Page

Meeting Minutes: 
The Board unanimously approved the minutes from the May 4, 2024 Board Meeting.

Officer Remarks:
Collin Gibbings reviewed the latest financial statement of activities and compared budgeted versus actual expenses. Colin also reported that he had opened the two new 6 and 15 month CD accounts which the Board had previously approved.  

Action Items from January Meeting:
The Board discussed various action items from the previous meeting.

New Business:

Garland Classic:
The TLPOA donated $100 last year.  The Board approved another $100 Silver Sponsor donation this year.

[bookmark: _Hlk162256057]Beach Party Paraphernalia:
Dominic Manzi wishes to donate paraphernalia from the beach parties to the school.  The Board approved the donation as Dominic deems appropriate.  

Goose Busters project:
Tom Page reported that 10 nests have been eliminated so far this year. Eight nests on East Twin containing 39 eggs, and 2 nests on West Twin containing 11 eggs at a total cost of $400. 

[bookmark: _Hlk162256449]Spicer Group:
John Jackson reviewed the power point deck he had provided the Board:
· The objective of this project is to reduce phosphorus levels in both lakes.
· Current phosphorus readings are good.  Spicer Group will test again in July and September.
· John wants to collect the appropriate data, share it with the Township, and work with them to take necessary actions to further reduce phosphorus levels in both lakes.



Huron Pines Stormwater Assessment:
· We have made a payment of $2000 to Huron Pines for the stormwater assessment they completed. This amount was previously approved by the Board upon completion by Huron Pines of the Assessment.
· John reminded the Board that any grant money eventually awarded for implementation of corrective actions would need to go through the township as opposed to through the TLPOA.
· John wants the Township to implement the recommendations of Huron Pines.

[bookmark: _Hlk157487573]Township Master Plan:
The Township is creating a Master Plan to include the projects and actions they will take to manage and improve the Township.  The Township has made a survey available to the residents to give them the opportunity to give feedback to the Township and make recommendations for changes and actions to be included in the master plan.  The Board discussed this and decided on the following actions:
· We will complete and submit a survey from the TLPOA Board.  Tom Conquest will complete a draft survey from the Board and send it to each Board member for review.
· Pat will send out an email to all members with a link to the survey and encourage everyone to complete one.
· Pete will work with the Township to encourage them to include the recommendations from Huron Pines in the master plan including street sweeping, use of rain gardens, and maintenance of the stormwater system including the retention pond.

Proposed East Twin Lake Marina:
The TLPOA Board opposes the marina because of safety concerns. Tom Conquest will draft a letter from the Board to the Township expressing concerns raised by residents and the Board.  He will send the draft to each Board member for review.

Greenbelt Award:
Tom Conquest and Tom Page will tour East Twin Lake to pick a winner for this year’s award.  They will also evaluate what the criteria should be to pick a winner each year.

[bookmark: _Hlk170030081]July 4th Activities:
Pat will send out an email regarding the boat parades and fireworks.  The TLPOA made a $500 donation to the marina for the fireworks.

August Membership Meeting:
Tom Conquest invited Emily Martin to give a presentation on the multi-year DNR walleye study being conducted on East and West Twin Lakes.  John Jackson will talk about water clarity.  Tom will give out the Chickadee and Greenbelt awards.  The meeting will then be opened up to questions from the members.






[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page provided the following update on our membership counts:
· 171 Family members
· 157 Stewards
·     7 Donations
· 335 Total Members 

Aeration:
The question was asked if Alex had built the doghouse to cover one of the generators a property owner had complained about.  Tim continues to monitor the system and reported that during the week of July 8th the contractor will be cleaning the diffusers.  

EWM:
Tom Conquest reported the first application had been delayed until the week of June 24th.

Social Events:
At this point there is no plan for a Heart of Summer Party.  Pete Stephens will host the Wine and Cheese Party on August 23rd.

Website Administration:
Bill reported that Jim Pieniozek continues to do a fine job and is very responsive to all requests for updates to the website.

Newsletter:
The next newsletter is scheduled to go out in August.  Pat is looking for pictures and content to include.

Water Quality:
John Jackson reported that the Secchi Disc readings show improved water clarity in both lakes from last year, and he feels the improvement is due to lower phosphorous levels.

Go Around:

The next Board meeting is planned for 8:30am on July 27th at the Lewiston Library.

The meeting was adjourned at approximately 10:30 AM.
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