TLPOA Board Meeting Minutes
May 4, 2024

Meeting Called to Order by President Tom Conquest at 8:30 AM in the Lewiston Library.

Attendees: 
[bookmark: _Hlk159998766]Board Members - Tom Conquest, Pat Kish, Bill Siegrist, Colin Gibbings, Tim Manganello, Alex Goodall, Judd Wellard, Pete Stephens, Tom Page

Meeting Minutes: 
The Board unanimously approved the minutes from the March 23, 2024 Board Meeting.

Officer Remarks:
Tom Conquest stated that John Jackson’s father had passed away and that John would be returning from Florida until early to mid-June, and that he would therefore miss the May membership meeting.

Action Items from January Meeting:
The Board discussed various action items from the previous meeting.

New Business:

MLSA Conference:
Tom attended the conference and commented that approximately 300 people were in attendance, which was a record turnout. Tom attended meetings that discussed two bills that are under consideration by the state.  One is to establish regulations over maintenance of septic systems and the other is to establish regulations over the use of wake boats. Tom stated he will complete a writeup on the conference and provide it to the Board.

Membership Feedback:
The following feedback was received from TLPOA members to a request sent out by the Board:
1. Questions as to why no fireworks are planned for West Twin this year.
2. Concern over the low lake levels.
3. Comment that muskrats are more of a problem than Geese, and that you can get a permit from the DNR to trap them.
4. Concern over the state of old septic systems.
5. Fertilizing lawns and pumping water out of the lake to water them.
6. A member volunteered to host the Wine and Cheese party in 2025.
7. A member commented that he uses a laser pointer to help control geese.
8. Someone complained about loud noises coming from property next door to the Lewiston Lodge.  Tom referred him to the Township.
9. Concerns over the possible expansion and/or change in the use of Camp Grayling are popping up again.
10. Concern over property owners raking leaves into the lake.

[bookmark: _Hlk162256057]Investment Options:
Colin Gibbings reviewed his following recommendations for investing some of the $230,000 funds currently held in CD and checking accounts:

$20K initial investment
● $20K investment from the designated Eurasian Watermill fund of $85K.
○ Given the forecasted expenses of $11K, there would still be 5+ years of cash on hand to cover Watermilfoil costs.
● $20K investment would be approximately 10% of total cash reserves.
● Nicolet Bank S&P 500 Index Fund $2K annual contribution

$2K of annual contributions, representing 5% of annual budgeted cash collections.
● Nicolet Bank S&P 500 Index Fund 

Remainder stays in CD account
● $200K would still remain in Nicolet CD account, limiting exposure and risk to our general operations.

Pat expressed concern over investing in equities, but stated that she would support an investment in high-yield CDs.  Tom Page stated he supports some investment in the stock market to improve our long-term returns.

After further discussion the Board approved investing monies in the following high-yield CDs with Nicolet Bank.  
·  60% ($61,494) to go into a 15-month CD with the 4.7% yield 
· 40% ($40,996) to go into a 6-month CD with the 5% yield. 

[bookmark: _Hlk162256449]Huron Pines Stormwater Assessment:
Tom Conquest asked if we owe any monies at this time.  Pete agreed to contact Huron Pines to confirm what we owe and report back to Tom. It was agreed that the majority of responsibility rests with the Township and Road Commission.  The Question was asked if the TLPOA could help fund street sweeping this year. Pete and Judd agreed to review the various options and take them to the next township meeting to discuss. It was asked that each Board member review them and let Pete and Judd know what we support.

Goose Busters project:
Tom Page was asked to find out what has been done so far and report back to the Board.
And it was agreed that we would put this on the agenda for the May membership meeting.
[bookmark: _Hlk157487573]



Spicer Group:
Colin reported that we have paid them $1,900 so far and are paid up to date.  
Tom Conquest received a message from them that they have completed the first step of the process and will provide us the results of the tests completed. TLPOA member Marilyn Lane is still working on helping us get grant funding to assist with the cost. Tom Conquest will contact her to see where she is at.

May Membership Meeting:
John Jackson will not be available and he normally brings his projector for our use.  Tom Conquest recommend that we purchase one and an audio system for use at these meetings. Pat agreed to research audio systems on line and report back.  Tom Conquest agreed to purchase a projector at a cost not to exceed $600.  This expense will be included under the membership and communication budget.

Tom Conquest reviewed an agenda he put together for the meeting:

· Treasurers Report – Colin
· Membership – Tom Page
· Aeration – Tim
· EWM – Alex
· Spicer Water Testing – Tom Conquest
· Social Events – Pete
· Huron Pines Assessment – Judd
· Walleye Testing – Tom Conquest
· Website and Electronic Payment Option – Bill
· Camp Grayling Update – Pat

Tom Conquest will put together the slides for the presentations and send to each Board member for review. The Board agreed to have a pre-meeting via Zoom on Thursday May 21st at 7pm to go through the presentations.


[bookmark: _Hlk126142007]Ongoing Activities:

Membership
Tom Page provided the following update on our membership counts:
· 173 Family members
· 149 Stewards
·     7 Donations
· 329 Total Members 



Aeration:
Tim reported the system was turned on April 24th.  He has received a complaint from the property owner whose lot contains one of the three compressors over the noise it creates.  Alex agreed to build a dog house type box to place over the compressors to help reduce noise. 

EWM:
Nothing new reported.

Social Events:
It was agreed to again hold the Heart of Summer Party at the Johnson Subdivision beach.  Pete will contact TLPOA member Cindy Millard to see if she is willing to host the party again this year. The date is tbd.

Website Administration:
Nothing new reported.

Newsletter:
Pat stated she will send the May newsletter to the printers by Monday May 6th, and the newsletter will be emailed on the 6th.  Then it will also be mailed out by the following Monday.  

Water Quality:
John was not present to discuss the status of testing.  We should get some data from Spicer Group next week on phosphorous levels.

Tom Conquest reported we are all set with Spicer group to conduct water quality testing on both lakes this year. 

Pete asked about the DNR’s plan to test fish this summer, including testing for PFAS levels.  Judd stated that if EGLE finds the fish tested exceed the allowable limit for PFAS they will notify the public.

Go Around:

The next Board meeting is planned for Thursday evening May 23rd at 7pm via Zoom to prepare for the membership meeting. 

The meeting was adjourned at approximately 10:15 AM.
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